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processes, strategies to 
engage with media and 
other stakeholders to 




strengthen the quality 
and savviness of its 
communications and 
develop a more coherent 




 - increase capacity to 
develop tailored 
messages using a variety 
of communication 




 - support processes to 
analyse, document, 
share and use of lessons 
and good practices.
Digitization:
 - test, deploy and monitor 
innovative digital tools to 
support digital transforma-
tion in the workplace and 
use of smart applications 
for different users of ILRI's 
research.
ILRI Communications and Knowledge
Management Strategy 2020-2025 In a nutshell
What is CKM?
The Communications and Knowledge Management team's primary purpose is 
to ensure that ILRI’s science products influence others and have impacts. It 
provides leadership and expertise in knowledge sharing, strategic communica-
tions, open access, and communications for uptake to ILRI researchers, the 
organization and its partners. CKM community works at all levels (institutional, 
program, project, regional).
Communicate 
evidence for wider 
influence
Link and connect people 
and knowledge




ILRI knowledge and expertise is used to grow 
sustainable investments in the livestock sector, 
ensure ILRI’s knowledge is being used in 
decision-making by those who need it and enhance 
ILRI’s effectiveness through knowledge sharing, 
collaboration and learning.
Engage and influence 
decision-makers and other 
influential stakeholders at global, 
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programs











• We’re a team of five with four based in Addis 
and one in Nairobi.
• We oversee the publication of more than 200 
products per year.
• We offer editing, design and layout, 
photography, and video production and editing 
services.
• We provide guidelines and templates.
• We manage the publications pipeline. 
• We maintain a pool of editors, writers and 
people with related skills.
ILRI publishing goals
• High scientific quality
• Optimum editorial quality and style
• Maximum accessibility of outputs
• Maximum uptake, development impact and 
re-use of key messages
• Recognition of the contributions of authors, 
partners, sponsors and ILRI
• Realistic planning and budgeting for publishing 
and promotion
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10 services we provide
Objectives
Publishing responsibilities
• Authors are responsible for the accuracy of 
information and data.
• All formal products need to be approved by 
program leaders or directors before they reach the 
CKM team.
• The publishing unit is responsible for the final 
design/layout, branding and editorial quality of all 
ILRI publications, reports and multimedia products.
• The publishing unit makes sure all publications are 
indexed on CGSpace.
Key steps in the publishing process
1. Make sure your publication has passed internal review processes.
2. Get it approved by the program leader.
3. Submit at least two weeks before deadline (more if it’s a large 
publication).
4. Be available and ready to work with the publishing team to review 
suggestions and provide missing information.
5. Sign off final product before it goes to CGSpace. 
Publication series
• Research reports: presents final output of ILRI research
• Manuals: usually includes step-by-step instructions
• Project reports: report on project activities and case 
studies
• Discussion papers: interim research findings
• Policy briefs: synthesized research to inform policy 
makers
• Research briefs: research summaries






• Project brochures/flyers: introducing projects and 
activities
• Film and video
• Photographs and infographics 
• Corporate products: calendars, posters, brochures, etc.
           GC4: Securing better quality
 diets and public health in Ethiopia   
In the past, attention in Ethiopia has, understandably, focused on increasing 
production of staple crops and food security. Now evidence highlights the need
to shift toward improving diverse aspects of the country’s food system. CGIAR
researchers and national and development partners will concentrate efforts on
producing nutritious and healthy food for a prosperous Ethiopia.  
The past focus on food security has resulted in limited attention being given to 
diversification of the production and food processing sectors. For example, there
is a pressing need to develop innovative nutrient-dense food products to tackle
deficiencies, including protein and zinc, which are especially common in the
diets of the poor.   
Key messages
As livestock production intensifies to meet rising demand, there is the risk that
increased use of antibiotics will lead to antimicrobial resistance—a significant
risk to public health. The AMR Hub, part of the BecA-ILRI Hub in Nairobi, will
work to mitigate this risk. 
Alongside good quality food, good quality water is also critical to sustain food 
systems and enable public health outcomes.  
Some communities are more vulnerable to climate change variability shocks than
others. Safety nets such as the productive safety net programme (PSNP) have led to
better targeting and mainstreaming of nutrition.  
Consumption of protein-rich meat, milk and eggs is very limited in Ethiopia. 
Maize varieties developed by CIMMYT with higher protein content have 
increased protein intake for poor households who depend on this staple food. 
Work is ongoing to develop maize rich in vitamin A—a micronutrient of major
public health concern in Ethiopia. 
Inadequate laboratory facilities in Ethiopia limit product development and efforts
to breed nutrient-rich crops. Facilities such as the Food and agriculture nutrition 
evaluation laboratory in Nairobi have supported the breeding of nutrient-rich 
orange-fleshed sweetpotato in Ethiopia. 
A4NH has worked consultatively with CGIAR and multiple national and development
partner to develop a food systems research agenda for Ethiopia. Innovative
approaches have been used in the development of food based dietary guidelines 
and youth have been engaged in food systems research at Ethiopian universities.  
ILRI style guide
The ILRI style guide for editors and writers contains the house style 
to be followed when preparing publications and documents.
• Language use
• Punctuation 
• Abbreviations and acronyms





You are free to:
• Share — copy and redistribute the material in any 
medium or format
• Adapt — remix, transform, and build upon the 
material for any purpose, even commercially.
• Attribution — You must give appropriate credit, 
provide a link to the license, and indicate if 
changes were made. You may do so in any 
reasonable manner, but not in any way that 
suggests the licensor endorses you or your use.
https://creativecommons.org/licenses/by/4.0/
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About 620 ILRI staff work in Africa and Asia to enhance incomes and livelihoods, improve food security, and reduce disease 
and environmental degradation. Australian animal scientist and Nobel Prize laureate Peter Doherty serves as ILRI’s patron. 
Organizations that fund ILRI through their contributions to CGIAR make ILRI’s work possible. Organizations that partner ILRI in 
its mission make livestock research for development a reality.
www.ilri.orgThis presentation is licensed for use under the Creative Commons Attribution 4.0 International Licence.
Thank you
